Appendix 1

Scrutiny Work Plans

The Scrutiny Work Plans are updated at every Scrutiny meeting and contain a list of upcoming agenda items and possible future agenda items.
Suggestions for agenda items are welcomed from any non-Executive Councillor. If you would like to suggest an agenda item, please contact
the Chairman and lead officer Overview and Scrutiny outlining your suggestion and why you feel it would be a useful agenda item.

Agenda Item Title and Description

Report Author/Portfoilio
Holder

Directorate

Scrutiny Function

3 September 2020

Q1 Performance Management update Chief Executive Leader Performance
Management

Covid Response Leader Leader Information gathering

Heart of Cumbria Director Heart of Cumbria Information gathering

1 October 2020

One Eden Leader Leader Performance
Management

3 December 2020

Q2 Performance Management update Chief Executive Leader Performance
Management

4 February 2021
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Q3 Performance Management update Chief Executive Leader Performance
Management




